
Ilsley 100 Project Team 1 
Minutes of Meeting 2 

March 2, 2023 3 
 4 
Voting members: 5 
Joe McVeigh - Ilsley Library Board (Present) 6 
Amy Mincher - Ilsley Library Board (Present via Zoom) 7 
Dan Brown - Middlebury Selectboard (Present) 8 
Farhad Khan - Middlebury Selectboard (Present) 9 
Jim Gish - Public Member (Present) 10 
Barbara Doyle-Wilch - Public Member (Present) 11 
Ken Perine - Public Member (Present) 12 
Ruth Hardy – Alternate Public Member (Absent) 13 
 14 
Non-voting Members: 15 
Dana Hart - Ilsley Library Director (Present) 16 
Judith Harris – Consultant/Town Liaison from Harris & Harris Consulting (Present via Zoom) 17 
Beth Dow – Town Liaison (Present) 18 
 19 
Also Present:  Victoria DeWind and Barbara Greenewalt 20 
 21 
The meeting was called to order at 10:00 a.m. in the Ilsley Library Community Room. 22 
 23 
Approval of Agenda and Minutes 24 
 25 
There were no changes to the agenda or the minutes of the February 16th meeting. 26 
 27 
Funding Update 28 
 29 
Hart shared updates on a number of funding opportunities, and she has submitted a pre-application for 30 
the VCDP Accessibility Modification Grant and she is working on a Congressionally Requested Funding 31 
Request from Senator Sanders. She is working on a letter of interest for the Northern Borders Regional 32 
Commission, and finally, she is working on a pre-application for funding from the Department of Libraries. 33 
She expressed concern about the timeline of the application for the Department of Libraries funding, 34 
which may be released/due within her planned maternity leave. As a backup plan, Doyle-Wilch and Gish 35 
have agreed to help with that application, if the window for submission falls within her maternity leave. 36 
 37 
Communications Update 38 
 39 

Hart shared that McVeigh will be giving a brief presentation on the Ilsley 100 Project at Town 40 

Meeting and the Team will also setup a table with information on the project outside Town 41 

Meeting, and on polling day, in the hallway of the Rec Center. Hart asked Project Team 42 

members to sign up to staff the table and answer questions. Gish expressed appreciation that 43 

all the recent public communications (the report to the Selectboard, the article in the Addison 44 

Independent, Dana's newsletter, and Gish's newsletter) all have good continuity and are sharing 45 

the same information. 46 

Forward 47 



 48 
RFQ Update 49 
 50 
Hart and Harris were both encouraged that we have had 9 firms express interest in the project to date, 51 
both architecture and construction management firms.  The firms expressing interest were local 52 
(Vermont) firms that we contacted and emailed the RFQ link to directly and not ones responding 53 
because they saw the ad. Hart said there will be a Zoom presentation on the project overview on March 54 
3rd and a walk-through of the library on March 8th that will be recorded by MCTV.  Harris said the 55 
number of firms that participate in the Zoom presentation and walk through will be a good indication of 56 
their level of interest. 57 
 58 
Harris said she had spoke with estimator Henry Erikson.  He ok’d his full estimate being posted on the 59 
RFQ web link, and he indicated he would be willing to help the Town review costs when the time came. 60 
He would be willing to work as their project estimator without exclusivity if one or more of the firms 61 
contacted him. 62 
 63 
RFQ Matrix Evaluation Review 64 
 65 
The Team went over the draft matrix prepared by Harris that will be used to evaluate the RFQ 66 
submissions.  There were questions on the scoring for each section, which as drafted had a total of 30% 67 
for required elements, 50% for additional elements, and 20% subjective.  It was agreed that one of the 68 
most important elements for whoever was hired would be their ability to both present the project and 69 
engage with the public as we go through the public process.   70 
 71 
The transparency of the process was discussed and what needed to be public and what didn’t.  Hart will 72 
discuss this further with Town Manager Ramsay.    73 
 74 
The Team went with the matrix as presented, and each Team member will score the submissions 75 
individually and then the scores will be combined and discussed jointly.  A narrowed field of firms 76 
receiving the highest scores on the matrix may be invited in for an in-person interview with the Team, 77 
and references will be checked to arrive at the final 3-4 firms to engage in the Design Competition. 78 
 79 
Meeting Dates 80 
 81 
The deadline for RFQ submissions is March 27th.  The next Team meeting will be March 30th, with two 82 
additional meetings planned for April 6th and 13th.   Hart will keep the Team informed of the RFQ 83 
submissions as they come in.   84 
 85 
The meeting adjourned at 11:30 a.m. 86 
 87 
Respectfully submitted, 88 
Beth Dow and Dana Hart   89 


